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Assess, secure and manage AI adoption



Enable AI innovation without 
compromising security

Whether you’re starting to assess AI exposure, 
implementing governance-aligned controls, or seeking 
ongoing visibility and oversight, Kordia helps you assess, 
secure and manage AI adoption through a combination 
of advisory services, professional implementation and 
managed operations.

Organisations are rapidly adopting tools such as Microsoft Copilot, ChatGPT 
Enterprise and custom AI agents to improve productivity and automate 
business processes.

But as AI adoption accelerates, many organisations are finding it difficult to 
maintain visibility, governance and control over how these tools are being used.

Without appropriate safeguards, AI can increase the risk of sensitive data exposure, 
compliance breaches and the use of unsanctioned AI tools and services.

Your employees may be 
using unapproved AI tools 
without visibility from 
security teams.

Compliance obligations 
are becoming 
harder to manage.

Sensitive information 
may be exposed through 
AI prompts, uploads 
or integrations.

Security teams have 
limited visibility into which 
AI tools are being used and 
how organisational data is 
interacting with them.

AI governance policies are 
incomplete or untested.

Leadership needs 
assurance that AI 
adoption is being 
managed responsibly.

If any of these concerns sound familiar, Kordia can help with the following services. 

Are you facing these challenges?



Secure AI assessment

Gain visibility into AI usage and risk
AI adoption is often happening faster than organisations can govern it. Our secure AI 
assessment provides the visibility needed to understand how AI is being used, where 
risks exist and what controls may be required.

For the secure AI assessment Kordia deploys a CrowdStrike Falcon Guardian trial 
license in assessment mode to analyse AI activity and identify potential risks. The 
four-week assessment provides the information needed to determine appropriate 
governance, security controls and next steps before production rollout.

No existing CrowdStrike deployment is required, making it quick and 
easy to get started.

Visibility into AI usage across 
the organisation

Insight into potential data 
exposure and compliance risks

Identification of Shadow AI 
and unsanctioned AI tools

Clear recommendations to 
support safe AI adoption

Y O U ’ L L  G A I N :

0 1

0 3

0 2

0 4

Secure AI implementation

Turn visibility into action
Kordia works with your organisation to deploy CrowdStrike Falcon Guardian into 
production and establishes the security controls, monitoring capabilities and 
governance-aligned configurations needed to support ongoing AI adoption.

Production deployment requires CrowdStrike Falcon Guardian licensing, 
which can be provided through Kordia.

Monitoring and reporting 
capabilities for AI activity 
and risk

Protection policies for 
sensitive and regulated 
information

A secure foundation for 
expanding AI initiatives

Governance-aligned controls 
configured to support business 
and compliance requirements

A production-ready AI 
security capability
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Managed Secure AI service

Transform AI visibility into actionable 
insights through expert-led reviews, 
reporting and governance oversight.

Managed Service requires CrowdStrike Falcon Guardian licensing, 
which can be provided through Kordia.

Expert review of AI usage 
across applications, 
components and models

Review of AI policy violations 
and exceptions

Actionable recommendations 
for improving controls and 
reducing AI risk 

Ongoing assessment of AI-
related risks and exposures 

Monthly reporting and 
governance insights 

Escalation of critical  
AI-related exposures
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At a glance

Every organisation is at a different stage of its AI journey. Some start with an assessment 
to understand current usage and risks, while others are ready to implement controls 
and governance from day one. We’ll help you choose the approach that best fits your 
environment and objectives.

Average timeframe: up to 
four weeks.

Understand how AI is being used across your organisation
Identify AI-related risks and governance gaps
Understand potential data exposure risks
Gain clear recommendations and next steps

Secure AI 
assessment

Average timeframe: six weeks 
but it can vary depending on 
your specific requirements. 

Establish governance-aligned AI security controls
Reduce the risk of inappropriate AI usage
Enable protection of sensitive information through 
policy enforcement
Establish a production-ready AI security capability

Secure AI 
implementation

Average timeframe: ongoing.

Maintain oversight of AI usage and emerging risks
Improve AI policy compliance and governance outcomes
Receive ongoing insights and recommendations
Support continuous improvement of AI security controls

Managed Secure 
AI service 



Why Kordia?

A practical approach to AI security

Enabled by CrowdStrike

Kordia combines cyber security expertise, managed security capabilities and 
AI governance advisory services to help organisations understand, govern and 
secure AI adoption. 

From initial assessment through to production deployment and governance maturity, 
Kordia provides practical support to help organisations like yours manage AI risk while 
enabling innovation.

Where additional governance support is required, Kordia can provide the services to 
help develop AI policies, governance frameworks and risk management practices.

CrowdStrike Falcon Guardian provides visibility into how AI services are being used 
across the organisation, helping identify Shadow AI activity, monitor risk and support 
governance decisions.

Kordia Secure 
AI Services

Call us: 0800 kordia   |   kordia.co.nz

G E T  S T A R T E D

Talk to Kordia today about securing your AI journey

State owned enterpriseSovereign by design

Critical infrastructure 
entity

ISO 27001 Certified  
24/7 Security 
Operations Centre

Five Eyes safe

On demand incident 
response​

Local cyber security 
expertise


